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Summary

Sefton Council and Sefton CVS have submitted a joint funding bid to central 
government to enhance and expand community activity in response to COVID-19. The 
funding bid has been success and £500k has been awarded.

The Contract Procedure Rules require the authorisation of a Cabinet Member to 
allocate £250k to Sefton CVS - £100k for community grants and £150k for the 
equipment and other activities.

Recommendation(s):

(1) Grant approval to release Ministry of Housing, Communities and Local 
Government (MHCLG) funding to Sefton CVS for the delivery of the 
Community Connectors Programme as outlined within this report and 
expression of interest (appendix 1).

(2) Delegate authority to the Director of Public Health to waive contract procedure 
rules and enter into a memorandum of understanding (MoU) with Sefton CVS 
to ensure delivery of expected outcomes against deliverable activities outlined 
in the expression of interest.

(3) the Director of Public Health to provide additional comments as is necessary.

Reasons for the Recommendation(s):

 The external funder has approved the bid and the breakdown of all funded activity.
 The allocation of £250k is to support a larger project working jointly with the 

Council’s Locality Service.
 Sefton CVS are a key link organisation/provider of the COVID-19 Community 

response activity.
 Sefton CVS manage the Social Prescribing Link Workers in Sefton. 
 Sefton CVS also manage the Living Well Sefton 
 Living Well Sefton will allocate funds to local projects via the well-established Living 

Well Sefton Community Resilience Grants framework. 



Alternative Options Considered and Rejected: (including any Risk Implications)

What will it cost and how will it be financed?

(A) External Funding Costs

Central Government Funding - £250k

           (B) Capital Costs

N/A
Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
External grant funding has been received from the Minister of Housing, Communities 
and Local Government, for which £250,000 has been allocated for the delivery of the 
Community Connectors Programme.

Legal Implications:
Sefton Council and Sefton CVS will enter into a memorandum of understanding to 
ensure delivery of expected outcomes against deliverable activities.  

Equality Implications:
The equality implications have been identified and risk remains, as detailed in the 
report.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Investment in activity to support all communities 
effected by COVID-19.
Facilitate confident and resilient communities: Investment in activity to support all 
community’s recovery from the direct and indirect impacts of COVID-19.
Commission, broker and provide core services: - No applicable.
Place – leadership and influencer: Working with key stakeholders and communities 
to promote a positive and collaborative culture during and after the COVID-19 
pandemic.
Drivers of change and reform: Working with communities and wider partners to 
progress improvement in wellbeing in Sefton.
Facilitate sustainable economic prosperity: No applicable.
Greater income for social investment:  Not applicable.
Cleaner Greener: No applicable.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources and Customer Services (FD6361/21) and 
Chief Legal and Democratic Officer (LD4562/21) have been consulted and any 
comments have been incorporated into the report.



(B) External Consultations 

Consultation took place as part of the funding bid.  Further details are contained within in 
the funding bid in Appendix 1. 

Implementation Date for the Decision

 Immediately following the decision of the Cabinet Meeting

Contact Officer: Steve Gowland
Telephone Number: 0151 934 3070
Email Address: steve.gowland@sefton.gov.uk

Appendices:

The following appendices are attached to this report: Appendix – Funding Bid
Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

1.1 Sefton Council and Sefton CVS have been successful in securing £500k of external 
funding from MHCLG. The funding will be used to extend the COVID-19 Community 
response that has been developed by partners in Sefton in answer to the pandemic.

2 COVID-19 response in Sefton

2.1 Sefton has developed a strong infrastructure supporting community outreach and 
engagement activity. Funding will be used to expand and build additional activities 
to bolster capacity and reduce the impact on local service providers straining under 
the demand of the pandemic. 

2.2 Community Connectors currently operate within the voluntary, community and faith 
(VCF) sector, providing a ‘listening ear’, advice and signposting relevant 
interventions to people disproportionally affected by COVID-19. These include, 
men’s help support, befriending, confidence building, bereavement counselling, and 
health and wellbeing advice. 

2.3 Work has begun to recruit more local Community Champions to connect with 
residents and support them to follow safer behaviours and navigate people towards 
available support and services. In conjunction with a SMART pilot scheme, we will 
make it easier for people to understand and comply with local guidelines. Making 
the process of supporting individuals undergoing self-isolation smoother by 
supporting their practical needs. Added to this, work will continue to support the 
VCF sector to expand and build resilience, offering a broader understanding of the 
cultural diversity within vulnerable communities, increasing trust and engagement. 



3 Funding breakdown

3.1 The funding will be split equally between Sefton Council and Sefton CVS, and key 
activities are outlined below.

Sefton Council (£250k)

Recruitment of Community Champions x 6 (incl equipment) £175,000
Creation of a robust communication structure to support the behavioural 
insights library and responsive feedback loop from communities

£20,000

Expand the communications structure to all aspects of communities 
including but not limited to the anchor points set out above.

£20,000

Budget for Community Champions to innovate, test and learn £35,000

Support for VCF Sector through Sefton CVS (£250k) to:

Support and train recruited volunteer cohort for wraparound support linked 
to SMART testing and expand to meet any gaps in target communities

£50,000

Provide consumables for volunteers for vulnerable communities – face 
masks, hand sanitiser etc

£35,000

Improve our mental and physical wellbeing offer and expand on micro-
grants scheme to support new groups to establish and deliver and existing 
groups that need support through the pandemic

£100,000

Vary Living Well Sefton contract to provide seamless transition from 
Community Champions

£65,000

4 Activity outline

4.1 Vital to this will be utilisation of our social prescribing programme which includes a 
vast programme of volunteering, arts activities, group learning, gardening, 
befriending, cookery, healthy eating advice and a range of physical activities. 

4.2 Community Connectors will focus on the needs of specific social and cultural groups 
and apply sensitivity to cultural norms by developing trust, empathy and appropriate 
language that is meaningful to that community. They work with our most vulnerable 
people, including our travelling communities and provide a wide range of specific, 
social, emotional and practical support

4.3 The proposed activity is in keeping with guidance shared by central government.  
Activity is to take place locally, with agreed activity and identified performance 
measures.  Sefton CVS have carried out similar work in the past. The proposal has 
also been endorsed separately by the external budget holder.

4.5 Sefton CVS have worked with Sefton Council to develop the community response 
to the COVID-19 pandemic and plans have been created to expand this activity. 
Sefton CVS are the overarching organisation covering the voluntary, community 
and faith sector in Sefton. All proposals have been approved by the external funding 
provider.



4.6 £100k will be allocated to local projects to be distributed via the well-established 
Living Well Sefton Community Resilience Grants. Funding will be made available 
to community groups to provide activity to support COVID-19 recovery.  

4.7 Activity will contribute towards Public Health Outcomes Framework (PHOF) and 
outcomes regarding health and wellbeing.  The activity also supports the external 
funders aims of COVID-19 recovery work. A condition of the funding is a monthly 
return of combined outcomes and outputs, this will be sent by Public Health.

5 Next steps

5.1 The Locality Team have begun recruitment of Community Champions and Sefton 
CVS are preparing to expand social Prescribing Activity.

5.2 A memorandum of understanding has been drafted and will be signed between 
Sefton Council and Sefton CVS, it outlines expected outcomes and the breakdown 
of spend. 



Appendix 1

Expression of Interest: Community Champions

A Fund to support people shown to be most at risk from 
Coronavirus (COVID-19) including those from an ethnic minority 
background, disabled people and others to follow safer behaviours 
and reduce the impact of the virus on themselves and those 
around them.

Please email form to: Community.Champions@communities.gov.uk

Applications must be received no later than   23.45 on 09 December 2020

Please include “Community Champions” and the name of your local authority in the 
subject line.

Organisation details
 Area Sefton 

Local Authority Sefton Council

Address Town Hall

Oriel Road

Bootle

Merseyside

L20 7AE

Name of contact Andrea Watts

Job title of contact Executive Director (People)

Email address of contact Andrea.watts@sefton.gov.uk

Telephone number of contacts

Guidance notes 

 Please refer to the prospectus when completing this form.

 Additional supporting material and diagrams are not required but can be submitted. 

Unique Application No:

CC:
MHCLG USE ONLY 

mailto:Andrea.watts@sefton.gov.uk


 Information in your application may be shared with other Government colleagues for the purpose 
of developing our understanding and informing wider policy development and best practice. 

 Use of black type, Arial font 12 is preferred. 

1. Provide details of your authority’s current outreach, engagement and communication 
activities with residents who may be disproportionately impacted by Covid-19, those with 
disabilities and/or from BAME communities. 

Please reference any current Community Champions or similar schemes being delivered. 
(500 words maximum)
                                                             

Our Borough & Partnerships 

Sefton has a long history of strong community relationships, which have enabled us to develop a rapid 
response to our pandemic outreach engagement and support.  We have won national awards for our 
New Realities approach.  We know our communities well and have identified our most deprived 
communities as the most vulnerable. 

This means we are in a confident and robust position to develop an environment with local people 
protecting their own community through measures that have been done with the community and not to 
them. 

How we work

Our Community Connectors operate within the VCF, providing a’ listening ear’, advice and 
signposting to relevant interventions for people disproportionally affected by Covid-19. These include, 
men’s help support, befriending, confidence building, bereavement counselling, and health and wellbeing 
advice.

Our social prescribing programme includes a vast programme of volunteering, arts activities, group 
learning, gardening, befriending, cookery, healthy eating advice and a range of physical activities. 
Connectors focus on the needs of specific social and cultural groups and apply sensitivity to cultural 
norms by developing trust, empathy and appropriate language that is meaningful to that community. They 
work with our most vulnerable people, including our travelling communities and provide a wide range of 
specific, social, emotional and practical support. 

The Council employs and commissions youth and community staff to provide outreach and 
engagement and works alongside our local Councillors and VCF, providing ‘an ear to the ground’ and 
excellent feedback loops into how our local communities are coping, current needs, perceptions and 
barriers and how messages are landing. 

Living Well Sefton is a public health commissioned, integrated hub providing tailored support through 
behaviour change, brief interventions, stopping smoking, exercise and nutrition programmes and 
community resilience and support. Mentors are trained in goal setting and the behaviour change cycle, 
helping people access health interventions, confidential support for financial and debt advice through 
CAB health and wellbeing mentors and by providing ‘hand-holding’ access into specialist services.  A 
resilience grants programme for rapid and easy access practical innovations, befriending and confidence 
building, are also examples of relevant support. 

LWS Health Mentors and over 100 volunteers were mobilised for Covid-19 response providing access 
to food, shopping and befriending, managing isolation and practical home support. This is an example of 



how this excellent foundation has been able to respond immediately, work flexibly and adapt to the 
demands of a global pandemic. 

Sefton also provides a one to one programme for young people helping them to work through mental 
health issues and support to build skills and confidence for volunteering and work opportunities and offers 
online mental health support via commissioned programmes. Young people and families are also 
supported through a network of 13 family wellbeing centres located in our most deprived communities 
who engage proactively and responsively to the needs of families, in partnership with local schools and 
primary care. 

2. Briefly set out proposals for additional activities your authority would like to deliver to 
increase outreach, engagement and communication with residents disproportionately 
impacted by COVID-19, in particular those with disabilities and/or from BAME 
communities. (500 words maximum)

We want to build!

We have a strong infrastructure supporting our community outreach and engagement and would like to 
expand and build additional activities into that to build capacity and reduce the impact of our providers 
straining under the demand of the pandemic. Our additional activities include; 

 Recruiting Community Champions to connect with residents and support them to follow safer 
behaviours and navigate people towards available support and services.

 In conjunction with our SMART pilot scheme, we will galvanise the VCF to make it easy for 
people to understand and comply with the guidelines, so that an easy to navigate process is 
readily available to support individuals undergoing self- isolation by supporting their practical 
needs following positive COVID-19 diagnosis. 

 Recruiting from local communities who will act as ‘natural partners’ working with individuals 
and focusing on ‘what matters to me’. They will take a holistic approach to support and improve 
people’s health and wellbeing.

 Supporting the VCF to expand and build resilience into their infrastructure offering a broad 
understanding of the cultural diversity within vulnerable communities, increasing trust and 
engagement and being sensitive to cultural norms 

 Extending the current community programme, building capacity by recruiting specific BAME 
and LD Champions, to work with our most vulnerable people, including our travelling 
communities, providing a wide range of social, emotional or practical needs. 

 Improving mental health and physical well-being support tailored and targeted for people with 
mild or long-term mental health problems, people with learning difficulties, vulnerable groups, 
BAME communities, people who are socially isolated, and those who frequently attend either 
primary or secondary health care.

 Using behavioural insight to maintain fresh and current responsiveness to what we offer, 
operating from a position of what is important to that community, so they become experts in 
shaping delivery. 

 Maintain a dynamic knowledge library of local support initiatives, relevant and sensitive to that 
community. Champions will be well placed to act as key message carriers and to lead by good 
example using positive ‘word of mouth’ to protect each other. 



 Promoting support across the broadest community networks such as local businesses, 
schools, supermarkets, care homes, community groups and centres, hairdressers, GP surgeries 
and wider anchor points. 

 Providing immediate action so that Champions will know how to ‘hand hold’ vulnerable people as 
they contact a health or social care practitioner/ intervention /service

 Encouraging individuals to develop their own solutions by providing low level grant support 
through an infrastructure that is already in place.

 Autonomy to innovate and experiment – we will encourage a pragmatism and permission to 
test and adapt so Community Champions will have resource and flexibility to shape 
uncomplicated grass roots support for that community 

 Contract variations will be developed within Public Health commissioned programmes such as 
Living Well Sefton, providing seamless transfer of support from the Community Champions into 
the service. 

3. Financial Viability 

Set out all costings and total amount required to implement the proposal outlined at 2.  

Please note the funding period is from December 2020 to 31 March 2021. 

Sefton Council (£250k)

Recruitment of Community Champions x 6 (incl equipment) £175,000

Creation of a robust communication structure to support the 
behavioural insights library and responsive feedback loop from 
communities

£20,000

Expand the communications structure to all aspects of communities 
including but not limited to the anchor points set out above.

£20,000

Budget for Community Champions to innovate, test and learn £35,000

Support for VCF Sector through Sefton CVS (£250k) to :

Support and train recruited volunteer cohort for wrapround support 
linked to SMART testing and expand to meet any gaps in target 
communities

£50,000

Provide consumables for volunteers for vulnerable communities – 
face masks, hand sanitiser etc

£35,000

Improve our mental and physical wellbeing offer and expand on 
micro-grants scheme to support new groups to establish and deliver 
and existing groups that need support through the pandemic

£100,000

Vary Living Well Sefton contract to provide seamless transition from 
Community Champions

£65,000



Total bid is for £500k split equally between the Council and the VCF sector to build a 
joined up approach and galvanise our response between now and March 2021.  The 
actions we put in place now will support us into recovery post March.

This section does not form part of the Expression of Interest. 

Please use this space to provide feedback on the content of webinars, national 
resources, communications, guides and/or assistance which would best support local 
delivery of Community Champions, or similar schemes. 

We are committed to understanding our communities by conducting regular research which 
enables us to be responsive to the rapidly changing landscape of the pandemic. 

We have recently conducted extensive behavioural insight research, reflecting the views of over 
2000 local people. 

We have public health representation on the Liverpool City Region behavioural insight team 
and use this additional research to inform our decision making for community engagement. 

Insight%20Summar
y%20Presentation%20Nov%202020%20AN%20V4.pptx

Rapid%20Insight%2
0Report%20PH%20NOVEMBER%202020%20AN%20V4.docx
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